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1. BACKGROUND

1. a) Chittagong Hill Tracts in EC's policy for Bangladesh

The European Commission started to intervene in Chittagong Hill Tracts (CHT) in 2005 through the 'Promotion of Development and Confidence Building in CHT' project (the CHTDF project) which consist of two Phases (Phase 1 from 2005 to 2009 and Phase 2 from 2009 to 2013) and is being implemented by UNDP and the Ministry of CHT Affairs (MoCHTA). The EC, as major donor of the action, has contributed so far with a total amount of about EUR 24 million for the core programme by means of two Contribution Agreements signed with UNDP; The first for a 24 months period from 2005 to 2006 and the second for 41 months period from 2007 to July 2010. Additional allocations in education (EUR 6.6 million), health (EUR 9 million) and food security (EUR 7 million) have been committed by the EC and realised through individual Contribution Agreements with UNDP within the framework of the CHTDF. 

Allocations for these interventions in CHT were part of the Country Strategy Paper (CSP) 2002 – 2006 and 2007 – 2013 which envisaged the involvement of the EC in the region in support of political stability and consolidation of the Peace Accord through community development, confidence building and institution building measures. 

The strategy, at the same level of commitment in funds allocations, has been reaffirmed by the Mid Term Review of the CSP in 2009. By capitalising on the results achieved so far and by applying the same strategy – expanding of community empowerment activities, improvement of capacity of local institutions, enhancement of economic indicators and consolidation of confidence - a further project is envisaged for a period staring from January 2011. The indicative envelope envisaged for the next intervention is EUR 24 million 
1. b) The social, geographical, political context of CHT and the Peace Accord
The Chittagong Hill Tracts (CHT) are situated in the south eastern corner of Bangladesh, it has a total land area of about 13.294 square kilometres equivalent to about 10% of the land area of Bangladesh. The total population in CHT is about 1.5 million the majority of which differ from the Bengalis in terms of racial identity, religion, culture and languages. They include people of Indian and Tibetan/Burmese origin, grouped in eleven distinct ethnic Tribes. They are Bawm, Chak, Chakma, Khyang, Khumi, Lushai, Marma, Mro, Pangkhua, Tangchangya and Tripura.
Overall, the CHT is one of the least developed areas of Bangladesh. Poverty is widespread. Most indigenous peoples are not secured in relation to availability of food during most of the year. About sixty two per cent of households in the region irrespective of ethnicity are living below the absolute poverty line according to calorie intake (DCI) method. Violence and sporadic conflicts continue to persist as legacy of an insurgency that lasted for more than 25 years. 
The indigenous people in CHT had substantial autonomy until 1962 when the Government of Pakistan replaced the 'excluded area' status of the CHT with that of 'tribal area'. In 1950, the Pakistan Government with financial assistance from USAID and the World Bank initiated the construction of the Kaptai Hydro-electric Project to meet the need for energy for industrialisation and growing domestic consumption. The creation of the Kaptai Lake has inundated 54% of the arable land of CHT. It caused displacement of over 100.000 people, mainly indigenous people, from their land. 
In 1972, a delegation of indigenous CHT people submitted a memorandum to the first Prime Minister of Bangladesh demanding constitutional recognition of the indigenous people living in CHT and regional autonomy for the protection of their ethnic and cultural identity. The rejection of these demands, combined with the use of military forced by the government, provoked an armed revolt that lasted until 1997. 
After more than 25 years of insurgency the demands for cultural distinctiveness and partial autonomy were once more presented to the government of Bangladesh by the indigenous population of CHT. As a result a Peace Accord was signed in 1997 between the political party then in power the Awami League and the PCJSS the political party representing the indigenous people of CHT. The Accord provides limited self-rule for the indigenous people. 
The period following the Accord saw the substantial involvement by government development planners, bilateral development partners and representatives of multi lateral development agencies to carry out needs assessment missions, socio economic surveys, grassroots opinion seeking dialogues etc. This is the context in which UNDP has launched one of its largest Direct Execution (DEX) interventions in the country under the umbrella of Chittagong Hill Tracts Development Facility (CHTDF) of which EC is the major donor.
1. c) The Chittagong Hill Tracts Development Facility (CHTDF) 
This project for the promotion of peace and confidence building in the CHT commenced in 2003 and, as in its present form, will terminate in 2013. The total approved budget of the project is for the amount of US$  160.5 million. The project goal is for improved socio-economic development of the CHT in line with the principles of self-reliance, decentralisation and sustained peace. The project purpose is to reinvigorate and strengthen effective and conducive development mechanisms. The project strategies involve community empowerment, capacity building of CHT institutions, confidence building, multi-level participative planning and implementation, gender awareness raising and the adoption of partnership approaches. Remote communities are considered priorities. The executing agency is the UNDP and the co-operating Bangladeshi agency is the Ministry of Chittagong Hill Tracts Affairs. Together with the EC, CIDA contributes to the core programme with an amount of some 15 million CAD.
The purpose and components of the recently approved extension of the project (October 2009 – September 2013) are to remain the same although the strategy will be refocused to bring greater attention to a) capacity building of local government intuitions, b) strengthen the institutions at village levels to become centres of development in all village activities, c) greater emphasis on the facilitation role of the CHTDF as independent institution in managing and coordinating development activities in CHT, and d) establish linkages with other indigenous people in Bangladesh through the CHTDF.
1. d) Evaluation of the CHTDF

In October/November 2009, the EC and UNDP carried out a joint evaluation which as a major achievement, found that the project has a significant stabilizing effect in CHT. What improved as a result of implementation is the increase in mutual confidence and cooperation between people, government institutions local and national and development actors. Institutional Capacity Building Component has contributed to creating a more institutional system. By involving themselves with the CHTDF project, Institutions learned valuable lessons about opportunities, their limitation, strengths and mandates as well as about coordination and cooperation. The project achieved quantitative results as planned in Community Empowerment programme, but quality of results are mixed for this component as for Economic Opportunities Component which has still a slow pace of implementation due to a false start and difficulties in finding experts. The pilot Education component achieved the targets and posed a strong basis for the future full fledged intervention expected to start in January 2010. 

As major weakness of the project the evaluation found also a difficulty of the CHTDF to strategize resources in the major components of the programme. In addition the evaluation helped to identify a limited capacity of the project to strengthen its M&E cell resulting in difficulties in collecting data and analyse them against planned targets. The mission identified this as a major obstacle with the potential to undermine the entire achievement of the project. 

In order to strengthen the M&E cell of the project the Delegation decided to hire a team of international consultants tasked with the work of improving the system, and strengthen the capacity of the project to monitor activities and results in view of the next implementation phase.

2. DESCRIPTION OF THE ASSIGNMENT

2. a) Global objective 
The mission will contribute to the social and economic development of CHT in parallel with enhancement of political stability, respect for rights of indigenous communities including solutions to long standing issues. 

2. b) Specific objective(s)

The objective of the assignment is 
To assess the current information management system of the various programme's clusters and provide recommendations and tools for the improvement of the monitoring, evaluation, reporting and analytical capacity of the project. This is expected to establish and consolidate an updated and effective monitoring system capable to track the status of the project implementation, and provide inputs to the decision making process for appropriate strategies. 
2. c) Requested services, including suggested methodology 
With support of EC and UNDP's staff, the team will accomplish the following tasks: 
- To conduct an assessment of current information management systems used in the various programme and operations clusters 
- Determine the effectiveness of data collection and analysis of available data currently conducted by the project

· Identify the availability, usage and appropriateness of the “Baseline data” currently used by the various clusters and identify information gaps

· Develop appropriate Terms of References for conducting baseline surveys for the programme clusters

- 
Design tools/instruments for in-house data based collection
-
Design data-base for storage and information management system, and for managing decision making and reporting 
- To conduct training and mentoring to relevant project staff

-
Analyse the likely resource/cost implications for the establishment of modified management information system
2. d) Required outputs 
1) 
The mission will deliver necessary outputs as for services requested in 2.c) they may include among others ToRs, assessment reports, sample of surveys, data collection, framework/tools/parameters, indicators for monitoring & evaluation, etc. 
2) 
At the end of the assignment the mission should have established an effective and functional M&E system for the CHTDF project

3) 
The mission will deliver an Aid Memoire at the end of each visit to Bangladesh, and a final report which includes a) the assessment findings b) recommendations for the appropriate management information system including tools and Terms of References c) detailed budget. The report shall contain also a mission report recording the itinerary of the mission, the persons met and the institutions represented, summaries of the various meetings with stakeholders and views expressed and appropriate annexes as necessary
3. EXPERTS PROFILE 

3. a) Number of requested experts per category and number of man-days per expert
The team of experts will be composed by two experts, Senior category. One of them will be the team leader. 

Schedule and number of working days for the assignment per expert:

	Mission Stage
	Working days 

	
	Expert 1
	Expert 2
	Total Task-wise

	International Travel 
	6
	6
	12

	Briefing at EC 
	1
	1
	2

	Consultations, including field visits, stakeholder meetings, workshops, desk work etc. 
	90
	90
	180

	Inter and end-of-mission report briefing
	3
	3
	6

	Latest 12 (calendar) days from the end of mission the following: 

	Writing draft versions of the report  and recommendations
	3
	2
	5

	Commission comments within 14 (calendar) days

	Writing final version of the documents
	3
	/
	3

	Submission of final version of the documents not later than 14 days after having received comments from the Delegation

	Total days Expert-wise
	106
	102
	208


3. b) Profile required (education, experience, references and category as appropriate)

Expert 1, Team Leader - (Senior Category)
This expert should have the following educational qualifications and professional experience

· University degree, minimum Master, in appropriate disciplines involving usage of statistics
· A minimum 10 (ten) years of professional experience in international co-operation projects in developing countries
· The expert must have a solid experience in project evaluation and designing of Monitoring and Evaluation systems
· Experience in designing data base for socio-economic development 

· Strong background in Monitoring, evaluation and reporting

· Good knowledge of Management information systems for developmental related activities

· Experience in training

· Excellent  knowledge of current EC procedures, formats and terminology of the EC project cycle management including Logical Framework approach
· Proven management skills

· Experience in computerized data collection and analysis

· Substantial relevant expertise in conflict prevention and rights of indigenous people

· Excellent communication skills, written and spoken English 

Expert 2 - (Junior Category) 

This expert should have the following educational qualifications and professional experience 

· At lest a Master Degree in appropriate disciplines involving usage of statistics
· A minimum of 3 (three) years of professional experience in international co-operation projects and/or developing countries in the field of rights of minorities/indigenous people and/or conflict prevention 

· Fully familiar with Project Cycle Management and Logical Framework approach

· Extensive experience in project monitoring, evaluation and designing of strategies
· Experience in computerized data collection and analysis

· Experience in designing data base for socio-economic development 

· Good working knowledge of management information systems

· Excellent communication skills, written and spoken English

3. c) Working language
The working language is English. The services of an interpreter (for Bengali or other indigenous languages spoken in CHT) might be necessary during field visit. 
4. LOCATION AND DURATION 
4. a) Starting period 

The assignment should start in the first half of March 2010 

4. b) Foreseen finishing period or duration 

The assignment should be performed during 2010 by means of not more than 3 visits to Bangladesh. 

4. c) Location(s) of assignment

The location of the assignment will be mainly in Dhaka. Field visits will be conducted to the three Districts of CHT (Rangamati, Khagrachari and Bandarban). Field visits might involve light hiking to reach villages and communities in remote areas. 
5. REPORTING
5. a) Content

As in 2d) above, the required reporting will consist of: 

1) 
An Aid Memoire at the end of each visit to Bangladesh

2) 
An assessment report of current information systems (database, monitoring and reporting tools available, effectiveness of usage of current monitoring, reporting tools, etc.) including a set of relevant annexes, recommendation on appropriate Management information system and Terms of Reference as per the necessary staffing requirement
3) Budget for the next EC supported phase
5. b) Language

All reports are to be written in English. In addition to the number of hard copies specified below, the report is to be submitted as well in electronic form using MS Office applications, font Times New Roman and size 12.

5. c) Submission/comments timing

· All documents (final reports etc, and electronic version on CD) will be sent to the European Union Delegation to Bangladesh, Plot 7, Road 84, Gulshan 2, Dhaka 1212, Bangladesh to the attention of the Head of Cooperation. The electronic version will be submitted be e-mail to fabrizio.senesi@ec.europa.eu
· The Team Leader has to submit an overall mission work plan (inception report) at the end of the first week in Bangladesh. The Team Leader has to send concise weekly briefing notes to the EC Delegation at the end of each week, and an Aid Memoire not longer than 10 pages in electronic version, at the end of each mission visit to Bangladesh 
· At the latest 12 calendar days after the end of the work in Bangladesh, the contractor will submit an electronic copy of all the documents stated in 2.d) 3., and 5.a) 2. and 3., in draft version to the EC Delegation. Comments on the draft final report will be made not later than 14 calendar days after its receipt by the EC Delegation
· The final report is to be submitted (3 hard copies and 3 electronic copies) to the EC Delegation not later than 14 calendar days after receipt of the comments transmitted by the EC Delegation. The EC Delegation will be in charge of distributing the copies
All reports in hard version delivered to the EC Delegation should be printed in recto/verso. 
5. d) Number of report(s) copies 

-

The draft version of the entire set of deliverables as in 2.d) 3., and 5.a) 2. and 3., in electronic version by e-mail to the address mentioned in 5.c) first bullet point
-

The final entire set of deliverables as in 2.d) 3., and 5.a) 2. and 3., in 3 hard copies and 3 CD and by e-mail to the address mentioned in 5.c) first bullet point 
6. ADMINISTRATIVE INFORMATION

6. a) Other authorized items to foresee under ‘Reimbursable’

The budget shall include the cost of "inter-city" travel, logistics, workshop related costs and interpretation under reimbursable items. The cost of 'intra-city' is covered by the per-diems allocations. 
6. b) Tax and VAT arrangements

EC funds will not be available to reimburse tax and VAT as per provision of the EC Bangladesh Framework Agreement.

6. c) Others
The mission members are responsible for arranging all visa, hotel bookings, logistics, interpreter, secretarial support, laptops, etc. needs without the assistance of the EC Delegation. The maximum eligible per diem rate will be the published rate on the date of the Request for Services. The per diem rate is fixed for the duration of the assignment.

The Consultants should be aware of the strict visa requirements applicable for Bangladesh, to be taken into account when proposing the starting dates for the mission. Upon request, the Delegation will provide supporting letters for visa applications.

Access to CHT is restricted for foreigners who can enter only after having submitted demand to the local authorities and having received by them clearance. The Delegation and UNDP will advise accordingly of the procedures to obtain permission.  

The team of experts will work together with UNDP's experts who will join the mission and will actively contribute to advising and preparing the outputs. 

The provision for person/days required for report writing is to fall within the agreed budget.

The Delegation of the European Union to Bangladesh will issue its final acceptance on the basis of the final report, but it reserves the right to have the report redrafted by the mission, as many times as may be necessary.

During all contacts with the Bangladesh Authorities or any other Organisation, the consultants will clearly identify themselves as independent consultants and not as official representatives of the European Union. In this regard all documents and papers produced by the consultants, including presentations and final report, will clearly mention on its first page a disclaimer stating ‘This report has been prepared with financial assistance from the European Commission. 'The views expressed herein are those of the consultants and therefore in no way reflect the official opinion of the European Commission or the Government of Bangladesh'.
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